CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of Meeting of May 7, 1993 
Present: R.J. Parker (Chair); D. Andrus, K. Austin, J. Byers, C. Corry, 
B. Foss, J. Garfin, G. Garvey, A. Homzy, K. Jensen, J. Krause, 
W. Krol, C. Kuilman, P. Landsley, E. Langley, J. Locke, P. 
Regimbald, L. Sherman, G. Szilasi, T. Waugh 
Absent with apologies: 
T. Bui, G. Gibbons, C. Jackson, L. Lerner, K. Lipke, E. Saccd 
Guests: 


B. Black, W. Bottenberg, M. Falsetto, L. Hughes, L. Lecouvie, 
C. Mullen, D. Ritter, B. Rousse, M. Torres, A. Vroom 


1. Approval of the Agenda 
The agenda was approved. 
2. Approval of the Minutes of the Meeting of April 2, 1993 
The minutes were amended as follows: 
Page 3, paragraph 7 should read: "K. Adams suggested that a Table showing gender breakdown 
by JEP grade would be helpful; she suggested that many of the positions with higher grades are 
held by men, while positions with lower grades are primarily held by women. 
Page 3, paragraph 7: final sentence deleted. 
Page 4, paragraph 5: final sentence deleted. 
MOTION: (Langley, Szilasi) 
“that the minutes of the meeting of April 2, 1993 be approved, as amended." 


CARRIED 


3. Business Arising from the Minutes 


Regarding the April 2 endorsement by Council of the restructuring of the Office of Research 
Services, K. Austin asked whether other members of Council had questions concerning the new 
positions approved, in view of the university’s deficit, and the proposed provisional university 
budget for 1993-94. 


L. Sherman noted that the funds for these positions were to be be taken from development funds, 
and thus, would not impact upon existing operating budgets. 


Dean Parker informed Council that the first meeting of the Ad Hoc Committee on Teaching had 
been held on May 3. The committee will become active during the next academic year. 


A Faculty of Fine Arts Budget Commmittee has also been established; in response to a question 
from K. Austin at the April 2 meeting of Council, Dean Parker stated that after consultation with 
this committee, he would propose a means to present budgetary information to Council. 


4. Chair’s Remarks 


Dean Parker informed Council that there has been a reduction in projected grants received by 
the University. Asa result, the 1993-94 operating budget is status quo, and development funds 
(for new projects) have been eliminated. 


He also advised that Bill 198 was under consideration by the Quebec Legislative Assembly. If 
passed, the bill calls for a reduction of personnel in public organizations, including universities, 
over a five year period. 


5. Question Period 


P. Landsley asked if positions normally available through retirement would continue to be filled 
in view of the above. Dean Parker advised that it was too early to predict specifics and that the 
University would have to consult widely before proceeding with the proposed reductions. 


6. Office of Alumni Affairs 


A. Vroom and L. Lecouvie were present to describe the services and activities offered by the 
Office of Alumni Affairs, among them a Speaker’s Bureau, a mentoring programme, and a 
records management service for tracking alumni/alumnae. Faculty members travelling to other 
cities and interested in meeting with local alumni/alumnae are invited to contact the Office. In 
addition, the Office publishes the Concordia University Alumni Magazine. Proceeds from the 
Affinity Mastercard programme have been used to support student projects, such as Volute, as 
well as to provide scholarships and bursaries. 


7. Standing Committees of the Faculty of Fine Arts Council (FFAC-93-05-07-D1) 


MOTION: (Austin, Homzy) 


"that the Standing Committees of the Faculty of Fine Arts Council as outlined in 
FFAC-93-05-07-D1 be approved, as amended." 


Four permanent Standing Committees of Council were proposed in FFAC-93-05-07-D1: the 
Steering Committee, the Curriculum Committee, the Graduate Programmes Committee, and the 
Research Committee. 


Regarding the membership of the Graduate Programmes Committee, J. Locke asked whether the 
Head of Graduate Film Production was included as one of the Graduate Programme Directors 
on the Committee. T. Waugh responded that this was not the case; the Graduate Programme 
Director of the MFA would represent the programme. 


A number of friendly amendments were made to FFAC-93-05-07-D1. A revised version of the 
document, including all amendments, is appended to the minutes. 


Upon conclusion of the discussion, the question was called and CARRIED. 
8. Report of the Permanent Review Committee on the Status of Women 


The Report was presented by M. Torres. The Permanent Review Committee has been in 
existence for ten years. During the past year, the Committee began its self-appraisal process. 
Having researched the history of the committee, they will be reviewing the committee’s 
membership and mandate during the next academic year. A number of events were sponsored 
by the Committee in 1992-93, among them: "Merchants of Love" - a lecture by performance 
artist Gwendolyn, "How do I Look?" - a film series, in conjunction with Communication 
Studies, and "I Lease Wombs, I don’t Sell Babies" - a video on surrogacy. 


9. University Committee Reports 
9.1 Computer Resources Committee 
D. Ritter presented the report. He informed Council that: 
1) CLUES, an on-line database that allows individuals to search 


Concordia’s library holdings, can now be accessed from offices or 
studios, by modem. 


2) Class enrolment lists can also be accessed electronically; faculty who 
are interested in obtaining this access should contact Computing 
Services. 


3) Computing Services is in the process of discussing the creation of an 
advanced computer graphics lab; access would be shared by all 
Faculties. 


4) Computing Services is also considering the provision of additional 
funding to Fine Arts for acquisition of equipment. D. Ritter has sent 
a questionnaire to each department, and will compile the results for 
submission to Computing Services. 


5) A Policy Regarding Appropriate Use of Computers and Communication 


Services is being prepared, its objective being the prevention of illegal 
or abusive use of electronic mail and related hardware. This is a 
controversial document, which has not yet been approved. 


6) A Policy on Purchase, Maintenance, and Replacement has also been 


prepared. This policy recommends that the standard computer for 
administrative use be the McIntosh. 


7) The VA Building is being networked. Presently, those wishing to 
access the mainframe must do so by modem. When networked, 
modems will no longer be necessary, and the ease and speed of 
communication will be improved. 


Upon conclusion of the report, D. Ritter was asked to forward a copy of this information 
to all departments/units in the Faculty. 


Undergraduate Scholarships and Awards Sub-Committee 


L. Hughes presented the report. A quota system for entrance scholarships has been 
established, with the Faculty of Fine Arts receiving four entrance scholarships for the 
1993-94 year. Four additional entrance scholarships will be granted in both 1994-95 
and 1995-96. These scholarships are non-renewable, as students may apply for in- 
course bursaries in their second and third years of study. This is for a three year trial 
period. It is hoped that the number of scholarships will increase as the Capital 
Campaign begins. In the future, the sub-committee will be trying to increase the 
proportion of scholarships awarded to mature and part time students. 


9.3. Senate Library Committee 


W. Bottenberg presented the report. In 1993-94, the library budget represented 5.48% 
of the total University budget. This places Concordia’s library budget below the 
national average (between 6.0 and 6.6% in most universities), and the lowest of all 
comprehensive universities in Canada. The Library Committee would like to see the 
library’s budget increased by $1 million, and thus raised to 6.3% of the total university 
budget. Increased support for Interdisciplinary Studies is another priority of the 
Committee. Professor Bottenberg announced that the new Director of Libraries is Dr. 
Roy Bonin. 


9.4 Senate Committee on Academic Planning and Priorities 


C. Mullen presented the report. In 1992-93, a SCAPP proposal for a decentralized 
budget planning process which integrates all levels and units, as well as the strategic 
planning process, was approved by University Senate. In addition, SCAPP reviewed 
proposals for restructuring Research Services, the enhancement of teaching, and capital 
and operating budgets for 1993-94. Foreseeing future budget reductions, SCAPP will 
next turn its attention toward implementing a process of university-wide consultation 
on the reductions. 


9.5 Sub-Committee on Academic Computer Policy 


K. Austin announced that there was no report as this committee has not met for 18 
months. 


10. Appointments to Senate and Committees of Senate 


The following appointments were made to Senate and Committees of Senate, effective June 1, 
1993: 


Senate 
E. Sacca (replacing L. Adams) 1 year term 
D. Andrus (replacing J. Locke) 3 year term 


Academic Programmes Committee 
J. Garfin (replacing S. Horner) 3 year term 
Sub-Committee on Academic Computer Policy 


G. Garvey (replacing K. Austin) 3 year term 


Academic Services Committee 

E. Langley (replacing P. Spensley) 3 year term 
11. Appointment to the Council of the School of Graduate Studies 
This item was tabled for the September meeting of Council. 
12. Varia/Announcements 


Members were reminded that Convocation will be held on June 8, 1993 at 2:00 p.m. in the 
Loyola Concert Hall. 


13. Adjournment 
MOTION: (Waugh, Langley) 
"that the meeting be adjourned." 


CARRIED 


Additional document enclosed: 
Standing Committees of Faculty of Fine Arts Council 


FFAC-93-05-07-D1 
Revised 


Respectfully submitted, 


S. McLeod 
June 7, 1993 


